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Board Meeting (in person) 

DRAFT Board of Trustees Meeting Minutes 

April 10, 2025 

6:00PM - 6:50PM 

 

 

 

 

Members Present: 

Hector Torres, Chair  

Robbie Dean, Vice Chair & Treasurer 

Allison R. Kokkoros, CEO & Member  

Ana Mejia, Secretary  

Alejandra Barrera, Member 

Giovanni Delfino, Member  

John Goodman, Member  

Cesar Lopez-Morales, Member 

Vilma Rosario, Member  

Ingrid Toledo, Member 

Johan Uvin, Member 

Larry Villegas-Pérez, Member 

 

Members Absent: 

Yeshimebeth Belay, Member  

 

Staff: 

Eduardo Aponte, Vice President, Finance 

Angela Medina, Chief Operations Officer  

Robert M. Skelton, General Counsel  

Karla Vasconez, Director, Executive Administration & Strategic Initiatives 

 

Quorum: Yes  

 

Welcome & Pre-Meeting Announcements 

Board Chair Hector Torres provided opening comments and welcomed everyone to the meeting.   

 

The meeting was called to order at 6:00pm.   

 

Mr. Torres asked Robbie Dean, Treasurer, and Eduardo Aponte, Vice President of Finance to 

speak about the proposed grant agreements to Community Capital Corporation.  Mr. Torres noted 

that the Board of Directors of Community Capital Corporation (CCC) had approved the proposed 

grant agreements earlier in the week.   

 

Mr. Dean noted the following:  
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● Considering the strong financial picture of the School, he and Mr. Torres, Mr. Goodman 

and Mr. Lopez-Morales, have been working with the staff to determine if it is appropriate 

to continue to reduce or pay off the mortgage on the Sonia Gutierrez campus and how to 

best prepare for the expected maintenance and improvements to both campuses.   

● With the assistance of legal counsel and EdOPs, the board members and staff 

recommended that the most efficient way to accomplish these goals would be to give 

Community Capital Corporation grants designating these uses of the funds.  

● The board members and staff also asked Mr. Aponte to reach out to the DC Charter 

School Board to confirm with them if they would have any objections to these 

transactions. 

Mr. Aponte then summarized his discussion with the DC Charter School Board Finance Director, 

Mike Bayuk.  Mr. Aponte noted the following: 

● Overall discussion was positive and well received. During the call, they discussed:  

o How the School was executing on financial actions planned as part of the FY25 

budget, i.e. fully funding the long-term investment reserve, and changing the 

investment policy to establish the Special Projects Reserve and funding it. 

o How the School was completing the remaining planned financial actions, i.e., fully 

funding the SPR and moving cash from the School to CCC by the end of the school 

year. 

o The additional financial action of paying off the CCC mortgage.  

o The potential impact of not getting all or some of the Q4 payment. 

o Our projected impact of our actions to cash on hand. 

o The financial statement impacts, specifically: 

o The interest savings the School would gain. 

o The potential impact of leasehold improvements on our P&L. 

o The uncertainty over the FY26 budget. 

 

● Mr. Bayuk’s advice was: 

o The School should consider all prospective actions as contingent upon the receipt 

of the expected Q425 payment. Mr. Aponte noted that the School has since 

received the expected payment. 

o To explore the possibility of a discount for the early loan payoff.   

o Account for potential funding uncertainties for FY26 when finalizing the financial 

decisions.  

o While not mandatory, Mr. Bayuk recommended developing a five-year budget 

forecast as a proactive approach to better understand the School’s financial 

position and aid in making informed decisions regarding spending on leasehold 

improvements. 



 

3 

 

Mr. Dean then noted that, based on this input and the advice the School received, he supports the 

recommendation to fund the grants to CCC to pay off the mortgage and fund the projected 

maintenance and improvements to our campuses.  He stated that depending on what happens 

with the FY26 DC budget, the School and CCC may need to delay investments in some 

maintenance and improvements.   

Mr. Dean then requested that the Board discuss and ultimately approve the resolution included in 

the board materials which authorizes the staff to execute the grant agreements.    

 

Closed Session  

Mr. Torres noted the next item on the agenda is slated for closed session, citing the DC Code 

provision for doing so: 

 

● Trade secrets and confidential commercial or financial information pursuant to DC Code 

Section 2-515(b)(11), in order to discuss the grant agreements to Community Capital 

Corporation which will support paying down the existing mortgage debt and for 

leasehold improvements.  

 

Mr. Villegas-Pérez made a motion to approve entering the closed session for the stated purposes.  

Ms. Rosario seconded the motion.  A roll call vote was conducted to approve entering the closed 

session as proposed. The Board voted unanimously to enter closed session. Following the vote, 

the Board entered closed session. 

 

Following the closed session, the Board returned to the open meeting at about 6:45pm.   

 

Open Session 

Mr. Torres thanked everyone for a robust discussion during the closed session.   

Mr. Torres then requested a motion to approve the resolution which approves the proposed grant 

agreements.  Mr. Uvin made the motion to approve the resolution, and Mr. Villegas-Pérez 

seconded the motion.  The Board voted unanimously to approve the resolution. 

 

New Business 

There was no new business. 

 

Adjourn 

Mr. Torres adjourned the meeting at 6:50pm. 

 

 

 

_____________________________________________________________  

Respectfully submitted by Ana Mejia, Board Secretary 


